
Roscommon Area Recreation Authority (RARA) 
March 20, 2024 

 
  
The meeting was called to order by Chair S. Jock at 7:00 p.m. at the AuSable River Center. 
 
Board Members Present:  Connie Allen, Steve Hines, Cheri Hutek, Hunter Mires, Sue Jock 
Members at Large:  Jim Fisher & Chase Schepke 
 
Excused: Eric Hart, Derek Smitz 
 
Guests: Jory Klumpp, RARA Director; Joe Hudson & Rose Czech, Roscommon Train Club 
 

• Public Comment:  Rose Czech - Silver Sneakers now runs 4 days a week, 40 participants, and all positive comments for this 
program. 

 
Minutes of the January 3, 2024 meeting minutes were approved as presented, motion C. Hutek, 2nd H. Mires, motion carried.  

 
Treasurer Report – Attached, motion to accept C. Allen, 2nd S. Hines, motion carried. 
 
Correspondence:  None 
 
Old Business: 

• Early Release Program – The program takes place the 4th Monday of each month for the early release of Roscommon Area 
Public Schools; grades 1-4; maximum of 30 students; transported to the CRAF Center by school bus with prior parental 
consent. Program is sponsored and ran by MSU Extension, Gahagan Nature Preserve and the CRAF Center. 14 to 18 Students 
have been in attendance.  Program is well attended 

• Roscommon Quilt Trail – two ‘quilts’ were reviewed; one will be placed on the River Center, the other on the CRAF Center. 
This will encourage Quilt Trail tours in our area, supporting local restaurants and businesses. DDA covers the cost. 

• Metro Park Spring Maintenance – Rebekah Seelow, Little League President, has set up groups to renovate and clean up the 
ball fields, working every Saturday. League registration has begun.  New bases are needed, C. Allen motioned, 2nd H. Mires to 
purchase new bases for the ball fields at a cost of $1,438.73, motion carried.  
 

New Business: 

• CRAF Center – Received a grant from Roscommon Rotary Club for a stage/platform for program and event use.  

• Metro Park Renovation – Received a commitment letter from Roscommon Rotary Club for $40,000. We have been issued a 
record number for the Land Water Conservative Grant. C. Schepke will put our ‘Request for Proposal’ (RFP) for bids due by 
April 23. Park renovation may be delayed to begin the spring of 2025 according to vendor scheduling. 

• River Center Pavilion – Plans in the past to have built a Pavilion, current plan approved by DDA.   DDA committed $250,000 
and the Village of Roscommon approving borrowing-lending the DDA $100,000. The proposed structure 40x80 can be used to 
aid the Farmers Market, a possible ice rink in the winter, area events and activities. Motion to move forward with this project 
C. Hutek, 2nd S. Hines, motion carried. 

• RARA Banking   - Motion S. Hines, 2nd C. Allen to move $150,000 to a Certificate of Deposit, earning a higher interest rate, 
motion carried. 

• RARA Insurance – Discussion to have the current policy reviewed and gather assessments from other area agencies. 
 

Adjourn:  Meeting adjourned at 8:18 PM, motion C. Hutek, 2nd S. Hines, motion carried. Next meeting May 15, 2024.  A possible 
meeting to be held April 24 to review RFP bids. 
 
Respectfully submitted 

 
Connie Allen 

 

 
 

 



 



 



 

 



 


