
 
 

Roscommon Area Recreation Authority (RARA) 
January 3, 2024 

 
  
The meeting was called to order by Chair S. Jock at 7:00 p.m. at the AuSable River Center. 
 
Board Members Present:  Connie Allen, Steve Hines, Eric Hart, Cheri Hutek, Derek Smitz  
Excused: None 
Guests: Jory Klumpp, RARA Director; Amanda  Wichinski, Maureen Ruddy, Village Garden; Hunter Mires, Jim Fisher, Brandon Brown, 
John VanWarren, Rebecca Seelow 
Public Comment:  None 
Minutes of the November 21, 2023 meeting minutes were approved as presented, motion S.Hines, 2nd C. Hutek, motion carried.  

Treasurer Report – Attached, motion to accept E. Hart, 2nd D. Smitz, motion carried. 
Correspondence:  None 
Old Business: 

• LWCG Grant – Grant request approved $820,000,  $410,000. Match amount 

• Early Release Program – The program takes place the 4th Monday of each month for the early release of Roscommon Area 
Public Schools; grades 1-4; maximum of 30 students; transported to the CRAF Center by school bus with prior parental 
consent. Program is sponsored and ran by MSU Extension, Gahagan Nature Preserve and the CRAF Center. 15 Students were 
at the last program of Cardio Drumming, went very well. February and March programs will be archery, snowshoeing. 

• Reindeer Run & BICO – Held in conjunction with Christmas in the Village, December 2. Reindeer Run had over 50 participants, 
weather was great, all positive comments. Baby it’s Cold Outside, sponsored by Roscommon Rotary at the AuSable River 
Center had 159 guests, great turnout; ran out of beer and food. Tickets were $15 per person. Comments included increasing 
the tickets to $20 for the 2024 event. 
 

New Business: 

• 2024 Meeting Dates – March 20. May 15, July 24, September 18 and November 20. 

• Board Appointments and Elections – Karrie Williams has submitted her resignation to the RARA Board. Four applications were 
received for the board position; Hunter Miles (Financial Advisor); James Fisher (Gerrish Township Fire and EMS Chief); Chase 
Schepke (Schelpke Consulting); Atinas Seegraves (SOS Special Assistant). 
C. All motion, 2nd D. Smitz to elect Hunter Miles to the RARA Board, filling K. Williams seat; Add members-at-large Jim Fisher 
and Chase Schepke; motion carried. 

• Mason Track Maintenance Agreement – Request from the DNR to assume responsibility of maintenance of the Mason Track 
in South Branch Twp., Crawford County; equipment for grooming and volunteers available. The sled will be from Crawford 
DNR office and the trail groomer from South Branch Twp. Motion to take on the responsibility of the Mason Track C. Allen; 2nd 
D. Smitz; motion carried. 

• Metro Park Renovation –Velosolutions is requesting 25% downpayment to be added to their 2024 fall schedule, ($60,000 
deposit).  Funds from the grant will not be in for 3 to 4 months.  We are required by the DNR Grant program to obtain bids for 
the park improvements. According to Samantha Davis, our state liaison:  If the pump track is going to cost over $50,000 dollars 
then plans, specification, and bid documents are required and it will need to go out to bid. If the track is less than $50,000 but 
over $5,000 then plans and specs are still required, and while you wouldn’t be required to go out to bid you would still need to 
solicit 3 quotes.  Due to this requirement putting the deposit is risky, agreed to wait even if this puts us into the 2025 build 
year. 

• Amanda Wichinski Roscommon Community Garden – Looking for input and suggestions to promote the garden. Suggestions 
included a ‘fun run’ Monarch Mile, Bikes and Butterflies (childrens’ event) at the annual Roscommon Art Festival. 

• Metro Park Spring Maintenance - Rebecca Seelow is in the process or organizing the Little League schedule and field 
maintenance. Clean-up day is tentatively scheduled for April, may take place in conjunction with the Annual Rotary/RARA 
Clean-up Day. Ball fields need the bases to be reset (they should to be removed every fall). Their plan is to have the ball fields 
renovated enough for use this spring and redone completely this fall.  
 

Adjourn:  Meeting adjourned at 8:43 PM, motion E. Hart, 2nd D. Smitz, motion carried. Next meeting March 20, 2024. 
 
Respectfully submitted 

 
Connie Allen 



 

 
 

 



 

 
 
 
 
 



 

 



 
 
 



 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


