
Roscommon Area Recreation Authority (RARA)
November 21, 2023

The meeting was called to order by Chair S. Jock at 7:00 p.m. at the AuSable River Center.

Board Members Present: Connie Allen, Cheri Hutek, Derek Smitz, Sue Jock

Excused: Steve Hines, Eric Hart

Guests: Jory Klumpp, RARA Director; Kalsa Parker-Browning, Gahagan Nature Preserve

Public Comment: None

Minutes of the September 20, 2023 meeting minutes were approved as presented, motion D. Smitz, 2ndC. Hutek,
motion carried.

Treasurer Report – Attached, motion to accept C. Allen 2nd D. Smitz, motion carried.

Correspondence: None

Old Business:
● Spark Grant – Grant request for $800,000 denied.
● LWCG Grant – Grant request pending; current score 315.
● Train Club Lease - Motion C. Allen, 2nd D. Smitz to approve the lease as presented. The Train Club will be

contacted to sign the 5-year lease.
● Train Club Utilities – The Train Club has decided to keep their utilities as is.
● Train Club Building addition – Motion C. Allen, 2nd D. Smitz to approve the Train Club request to add an

additional building on the AuSable River Center property in their area, motion , discussion, roll call vote (0
approve / 4 denied)

● Early Release Program – Going very well; 1st event 22 children; 2nd event 15 children.
● Reindeer Run & BICO – Events held in conjunction with Christmas in the Village, December 2. Reindeer Run will

take off at 3 PM, Sheriff’s Department is assisting in street blocking and safety. Baby it’s Cold Outside,
sponsored by Roscommon Rotary, at the AuSable River Center begins at 6:30, following the parade.

● 2024 Gazebo Concert Series – Grant request approved.

New Business:
● 2024 Meeting Dates – January 3, balance of the year will be set at January’s meeting.
● Quilt Trail Request – HLRCC has requested permission to mount ‘board quilts’ outside of the CRAF Center and

AuSable River Center. The program tends to bring in visitors to view the quilts in their travels. Motion to accept
C. Allen, 2nd D. Smitz, motion approved.

● Gahagan Nature Preserve – Property purchase request for a 5 acre corridor running north to south that would
allow connection of Gahagan property on both sides of County Road 100. Motion to approve request D. Smitz,
2nd C. Hutek, motion carried. Purchase is pending a property survey.

● Board Appointments and Elections – Karrie Williams has submitted her resignation to the RARA Board. An ad
will be placed in the Houghton Lake Resorter for two weeks and social media for those area residents to submit
a letter of interest by December 27, 2023. Candidate info will be reviewed at the January meeting.

● Whitetails Unlimited – Annual event will be held at the CRAF Center February 10, 2024. Application for a Special
License was approved; motion D. Smitz, 2nd C. Allen, motion carried.

Adjourn: Meeting adjourned at 8:00 PM, motion C. Hutek, 2nd D. Smitz, motion carried. Next meeting January 3, 2024.

Respectfully submitted

Connie Allen
















