
Roscommon Area Recreation Authority (RARA) 
November 21, 2022 

 
 
  

The meeting was called to order by Chair S. Jock at 7:00 p.m. at the AuSable River Center. 
 

Board Members Present:  Sue Jock, Connie Allen, Steve Hines, Derek Smitz 
 

Excused: Eric Hart, Cheri Hutek, Kerrie Williams  
 

Guests: Jory Klumpp, RARA Director, Hunter Mires 
 

Public Comment:  None 
 

Minutes of the September 21, 2022 meeting minutes were approved as presented, motion S. Hines, 2nd D. 
Smitz, motion carried. 
 

Treasurer Report – Attached.  Motion to approve the Treasurers report as presented D. Smitz, 2nd C. Allen, 
motion carried. 
 

Correspondence:  None 
 
OPEN MEETING:  Open meeting at 7:03 available for public input for the 2023-2027 5 Year Recreation Open 
Space Master Plan, meeting closed by motion from Connie Allen, second by Steve Hinds with no additional 
input.   
 

Old Business: 

• 2023-2027 5 Year Recreation Open Space Master Plan – Motion to approve/accept S. Hines, 2nd D. 
Smitz, motion approved. That the Roscommon Area Recreation Authority adopts the Village of 
Roscommon, Higgins Township and Roscommon Area Recreation Authority Plan 2023-2027, as a guide 
for improving the recreation for the residents and visitors. Resolution will be signed and submitted.  

• CRAF Center – New doors and door wall installed at front of the building allowing public access to 
restrooms during community events.  Fifteen thousand of the $16,995 was funded by Roscommon 
DDA. 

• 2023 Gazebo Concert – Grant request submitted to MCACA by J. Klumpp for $3,500 for 2023 concert 
series approved. 

• AuSable River Center - Reindeer Run / Baby It’s Cold Outside – Events to be held December 3, in 
conjunction with Christmas in the Village Saturday. Currently 48 signed up for Reindeer Run which will 
be held at 3:00 PM. Roscommon County Sheriff’s Department will assist in street closures. Baby it’s 
Cold Outside will begin at 7:00 PM, tickets $15 per person, includes beer/wine, hors d'oeuvres from 
Beachwood Cafe, and entertainment.  Note: Santa Train will be on the tracks in front of the ARC from 
2:30 to 4:00 PM. 

• Kitchen renovation is coming along; snowshoe, 2-day build a pair clinic, a great success; inside  
Farmers’ Market / Craft venue inside, first one held November 19, great success. The Market will be 
held monthly throughout the winter. A suggestion was made to have a display of rental info available 
during ARC events/usage. 

 

• Metro Park – Plans submitted by Fleis & VanderBrink reviewed. Layout design includes parking, Pump 
Track, Splash Pad, hiking/walking trail. Estimated cost for the Pump Track 240,000, Splash Pad (2200 
sq. ft.) $170,000 pad, $15,000 concrete pad. Hiking path of crushed aggregate. Estimated total 
pending. Grants will be partial funding source. Motion C. Allen, 2nd S. Hines to procure Pump Track 
engineering plans from Velo Solutions in the amount of $9,000. Motion carried. 



• Gahagan Nature Preserve – 34-Acre land acquisition to be placed in a conservation easement with 
Headwaters Land Conservancy. 

New Business: 

• CRAF Center – Urgent restoration of COOR Classroom. Ceiling collapsed, usage moved to other areas 
until repairs are being completed. ServPro tested for asbestos and mold, all clear. We will replace 
drop ceiling using much of the existing material. 

• CRAF Center – Motion to increase hourly wages for CRAF Center employees to $14 per hour by C. 
Allen, 2nd D. Hines, motion carried. 

• RARA – 2023 Meeting Dates: Thursday, February 2; Wednesday, March 15; Wednesday, May 17; 
Wednesday, July 19; Wednesday September 20; Wednesday, November 8. 
 

Adjourn: Meeting adjourned at 8:20 p.m., motion S. Hines, 2nd D. Smitz, motion carried. Next meeting is 
scheduled for February 2, 2023.  
 

Respectfully submitted, 

 
Connie Allen 
 
 

 



 





 


